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CHECK REGISTER FOR CHARTER TOWNSHIP OF UNION 1/1Page: 10/20/2016 02:21 PM
User: SHERRIE
DB: Union

CHECK DATE FROM 10/13/2016 - 10/26/2016

AmountVendor NameVendorCheckBankCheck Date

Bank 101 POOLED CHECKING

1,647.31 CONSUMERS ENERGY PAYMENT CENTER0014681(E)10110/13/2016
317.09 21ST CENTURY MEDIA-MICHIGAN013581879310110/20/2016
404.66 ARROW UNIFORM000431879410110/20/2016
671.21 AW DIRECT000751879510110/20/2016
400.00 B S & A SOFTWARE000841879610110/20/2016

3.74 BILL'S CUSTOM FAB, INC.000661879710110/20/2016
251.45 C & C ENTERPRISES, INC.000951879810110/20/2016
824.00 CHARTER TOWNSHIP OF UNION007221879910110/20/2016
522.50 CMS INTERNET, LLC001291880010110/20/2016

2,145.00 CORRPRO COMPANIES, INC001521880110110/20/2016
823.26 COYNE OIL CORPORATION001551880210110/20/2016
405.69 DBI BUSINESS INTERIORS011711880310110/20/2016

1,236.00 PATRICIA DEPRIEST001761880410110/20/2016
1,825.25 ELHORN ENGINEERING COMPANY002011880510110/20/2016
3,002.27 ETNA SUPPLY COMPANY002091880610110/20/2016

40.00 FOUR SEASON'S EXTERMINATING002311880710110/20/2016
23,316.80 GAWNE TRUCKING, INC.015141880810110/20/2016

170.00 GILBOE'S LOCK & SAFE SERVICE002481880910110/20/2016
17.18 GILL-ROY'S HARDWARE002491881010110/20/2016
7.00 CRYSTAL HARSH015121881110110/20/2016

10.00 ISABELLA COUNTY RECYCLING CENTER 010941881210110/20/2016
158,683.46 ISABELLA COUNTY ROAD COMMISSION003331881310110/20/2016

7,154.00 KENNEDY INDUSTRIES, INC.003561881410110/20/2016
274.85 KIMBALL MIDWEST003601881510110/20/2016
21.00 KOPY KORNER014821881610110/20/2016
83.90 KRAPOHL FORD & LINCOLN003621881710110/20/2016
10.00 M T A ISABELLA CO CHAPTER012061881810110/20/2016

8,287.00 MCKENNA ASSOCIATES015061881910110/20/2016
388.86 MICHIGAN ELECTION RESOURCES004181882010110/20/2016

7,584.00 MICHIGAN PIPE & VALVE004221882110110/20/2016
1,750.00 MID MICHIGAN PLUMBING SERVICES015131882210110/20/2016

10,762.40 MOUNT PLEASANT HOTELS LLC015081882310110/20/2016
770.76 NORTH CENTRAL LABORATORIES004941882410110/20/2016

4,826.70 NORTHERN INDUSTRIAL SUPPLY004971882510110/20/2016
15.06 MEEKHOF TIRE SALES & SERVICE INC005061882610110/20/2016

6,024.16 PERCEPTIVE CONTROLS, INC001311882710110/20/2016
94.00 PICKARD STREET CAR WASH005251882810110/20/2016

75,179.00 PLUMMER'S ENVIRONMENTAL SERV.005321882910110/20/2016
45.00 SHAY WATER CO/CUSTOM COFFEE SERV012931883010110/20/2016
192.31 LARRY M SOMMER012541883110110/20/2016

2,465.40 THRUN LAW FIRM P.C.014461883210110/20/2016
130.00 WEB ASCENDER012361883310110/20/2016

4,357.06 WEBB CHEMICAL SERVICE007101883410110/20/2016

101 TOTALS:

327,139.33 Total of 43 Disbursements:

0.00 Less 0 Void Checks:
327,139.33 Total of 43 Checks:
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CHECK REGISTER FOR CHARTER TOWNSHIP OF UNION 1/2Page: 10/20/2016 02:22 PM
User: SHERRIE
DB: Union

CHECK DATE FROM 10/13/2016 - 10/26/2016

AmountDescriptionVendor NameVendorCheckBankCheck Date

Bank 101 POOLED CHECKING

1,599.99 STREET LIGHTSCONSUMERS ENERGY PAYMENT CENTER0014681(E)10110/13/2016
47.32 2010 S LINCOLN RD

1,647.31 

317.09 BYPASS PUMP BID AD/ BOARD MTNG MINUTES A21ST CENTURY MEDIA-MICHIGAN013581879310110/20/2016

193.21 UNIFORMSARROW UNIFORM000431879410110/20/2016
44.40 UNIFORMS
47.62 UNIFORMS
45.44 UNIFORMS
73.99 UNIFORMS

404.66 

671.21 OPERATING SUPPLIESAW DIRECT000751879510110/20/2016
400.00 ASSESSING MAPPING ASSISTANCEB S & A SOFTWARE000841879610110/20/2016

3.74 OPERATING SUPPLIESBILL'S CUSTOM FAB, INC.000661879710110/20/2016

78.00 PARKS CLEANING SUPPLIESC & C ENTERPRISES, INC.000951879810110/20/2016
13.95 PARKS SUPPLIES

159.50 OPERATING SUPPLIES

251.45 

824.00 WWTP SOLIDS BUILDINGCHARTER TOWNSHIP OF UNION007221879910110/20/2016
522.50 SERVER REBOOT/OPTO IP ADDRESS CHANGECMS INTERNET, LLC001291880010110/20/2016

2,145.00 WATER TOWER CATHODIC INSPECTIONSCORRPRO COMPANIES, INC001521880110110/20/2016
823.26 GAS/FUELCOYNE OIL CORPORATION001551880210110/20/2016

149.50 COPY PAPERDBI BUSINESS INTERIORS011711880310110/20/2016
8.87 WASTE BASKET

175.26 BOXES, CLIPS, CLEANER, KLEENEX, LABELS
72.06 CASH REGISTER RECEIPT ROLLS

405.69 

1,236.00 FLEX MEDICAL REIMBURSEMENT 10-13-16PATRICIA DEPRIEST001761880410110/20/2016
1,825.25 CHLORINEELHORN ENGINEERING COMPANY002011880510110/20/2016

407.29 SENSUS TOUCHPADETNA SUPPLY COMPANY002091880610110/20/2016
3,450.00 4" METER - HOLIDAY INN
(855.02)HOOKUP CREDIT

3,002.27 

40.00 TWP HALL INTERIOR / EXERIOR TREATMENTSFOUR SEASON'S EXTERMINATING002311880710110/20/2016
23,316.80 SLUDGE HAULING - WWTPGAWNE TRUCKING, INC.015141880810110/20/2016

170.00 LOCK REPLACEMENT #5 LIFTSTATIONGILBOE'S LOCK & SAFE SERVICE002481880910110/20/2016
17.18 WASP & HORNET SPRAY-PARKSGILL-ROY'S HARDWARE002491881010110/20/2016
7.00 DEPUTY TREASURER 1/2 HR WORKCRYSTAL HARSH015121881110110/20/2016

10.00 WWTP-MOTOR OIL DISPOSALISABELLA COUNTY RECYCLING CENTER 010941881210110/20/2016

126,415.69 RIVER RD LINCOLN TO CRAWFORDISABELLA COUNTY ROAD COMMISSION003331881310110/20/2016
32,267.77 RUBY ST PROJECT - PROGRESS BILLING #2

158,683.46 

7,334.00 KOHLS STATION #19KENNEDY INDUSTRIES, INC.003561881410110/20/2016
(180.00)INVOICE #567544 PAID TWICE
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CHECK REGISTER FOR CHARTER TOWNSHIP OF UNION 2/2Page: 10/20/2016 02:22 PM
User: SHERRIE
DB: Union

CHECK DATE FROM 10/13/2016 - 10/26/2016

AmountDescriptionVendor NameVendorCheckBankCheck Date

7,154.00 

274.85 OPERATING SUPPLIESKIMBALL MIDWEST003601881510110/20/2016
21.00 BLDG PLANS FOR ALDI APPRAISALKOPY KORNER014821881610110/20/2016

43.95 OIL CHANGE AND INSPECTIONKRAPOHL FORD & LINCOLN003621881710110/20/2016
39.95 PARKS TRUCK

83.90 

10.00 2016 MTA DUESM T A ISABELLA CO CHAPTER012061881810110/20/2016

7,975.00 BLDG PLAN REVIEW SERVICES SEPT 2016MCKENNA ASSOCIATES015061881910110/20/2016
312.00 FEE STUDY AND RECOMMENDATIONS 1ST DRAFT

8,287.00 

388.86 ABSENTEE VOTER SUPPLIESMICHIGAN ELECTION RESOURCES004181882010110/20/2016

515.00 HOOKUP LABOR AND MATERIALSMICHIGAN PIPE & VALVE004221882110110/20/2016
3,160.00 LEXINGTON RIDGE / WATER TAP
3,909.00 MESSENGER WATER TAP

7,584.00 

500.00 LOCATE SEWER LEAD FOR HOOKUPSMID MICHIGAN PLUMBING SERVICES015131882210110/20/2016
500.00 LOCATE SEWER LEAD FOR HOOKUPS
300.00 FREEZE WTR LINE TO REPLACE SHUTOFF-2542 
200.00 LOCATE SEWER LEAD FOR SEWER HOOKUPS
250.00 LOCATE SEWER LEAD FOR SEWER HOOKUPS

1,750.00 

10,762.40 WATER TAP REFUNDMOUNT PLEASANT HOTELS LLC015081882310110/20/2016
770.76 LAB EQUIPMENTNORTH CENTRAL LABORATORIES004941882410110/20/2016

4,826.70 REPAIR DIGESTER BLOWER #3NORTHERN INDUSTRIAL SUPPLY004971882510110/20/2016
15.06 TIRE REPAIR-PARKS MOWERMEEKHOF TIRE SALES & SERVICE INC005061882610110/20/2016

6,024.16 OPTO 22 ALARM UPGRADEPERCEPTIVE CONTROLS, INC001311882710110/20/2016
94.00 CAR WASHPICKARD STREET CAR WASH005251882810110/20/2016

75,179.00 SEWER MANHOLE REHAB PROJECTPLUMMER'S ENVIRONMENTAL SERV.005321882910110/20/2016
45.00 COFFEE BREWER QUARTERLY RENTALSHAY WATER CO/CUSTOM COFFEE SERV012931883010110/20/2016

192.31 FLEX DEP CARE REIMBURSEMENT 10-20-16LARRY M SOMMER012541883110110/20/2016

1,728.80 MTT 15-002181 CHIP'S HOUSING LLCTHRUN LAW FIRM P.C.014461883210110/20/2016
179.60 MTT 16-003774 ALDI INC
324.60 MTT 16-003655 DARDEN RESTAURANT (MENARDS
232.40 MTT 16-003406 ARCP RL PORT IV LLC

2,465.40 

130.00 TESTING USER CREDENTIALS / UPDATINGWEB ASCENDER012361883310110/20/2016
4,357.06 WWTP-CHLORIDE SOLUTIONWEBB CHEMICAL SERVICE007101883410110/20/2016

101 TOTALS:

327,139.33 Total of 43 Disbursements:

0.00 Less 0 Void Checks:
327,139.33 Total of 43 Checks:
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Policy:  2.5 Financial Conditions and Activities 

Type:  Internal 

Occurrence: Quarterly 

Date:  September 2016 

 

Policy Wording 

 

 With respect to the actual, ongoing financial condition and activities, the Township 

Management Team shall not cause or allow the development of fiscal jeopardy or a material 

deviation of actual expenditures from board priorities established in End policies. 

 

Manager Interpretation 

 

 Township Manager interprets this policy to indicate that there will be no expenditures 

made or incurred that will exceed the expenditures budgeted for that current year unless it is 

an emergency purchase as outlined in 2.5.6.  The manager shall also not make a single 

purchase or commitment (unless it falls under 2.5.6) of greater than $10,000 or inform the 

board of purchases over $5,000 unless the purchase is for materials or services needed for 

normal operations of township facilities. 

 Furthermore all tax payments to other governmental entities will be paid according 

to state statute, payroll will be paid bi-weekly, and accounts payable invoices will be 

processed and ready for board approval as soon as they are received, verified, and coded for 

payment.  

  

Justification for reasonability 

 

 The interpretations are reasonable in that when the budget is approved by the Board 

of Trustees, it is left to the management team to operate within the guidelines established 

and to follow all state and federal statutes.  The Township Board is to function as a policy 

making body and the management team is to function as implementer of that policy as 

indicated in the approved budget. 

 

  Attachments from BS&A system include General Fund departmental revenue and 

expenditure reports, special revenue fund and enterprise fund revenue and expenditure 

reports.   

 

Compliance 

 

 In compliance with policy as stated. 
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Page 1 of 2 

 

Policy:  2.5.10 Cash Flow Ratio 

Type:  Internal 

Occurrence: Monthly 

Date:  September 2016 

 

Policy Wording 

 He or she shall not fail to maintain an adequate level of cash flow. 

 

Manager Interpretation 

 Manager interprets this policy to indicate that cash availability for the major funds 

(not including debt retirement or special revenue funds) should not fall below a certain 

threshold.  The threshold amount used for the data and compliance sections of this policy is 

as follows: General Fund – 4 months of budgeted expenses for the current fiscal year; Fire 

Fund – 3 of the quarterly contract payments due to the City of Mt. Pleasant for fire 

protection services; East and West DDA Funds – 4 months of normal operational expenses; 

Water and Sewer Funds – 2 months of budgeted expenses for the current fiscal year;   

 

Justification for reasonability 

 Cash flow for this report is defined as “liquid cash reserves held by a bank or credit 

union that can be accessed and utilized on an as needed basis.”   

  The Township Manager has determined that 4 months of cash reserves is needed for 

the General Fund because property taxes are collected in December, January, and February, 

and that accounts for 20% of the revenues for the General Fund.  State Revenue Sharing 

(60% of GF revenues) is received semi monthly thereby giving the township an influx of cash 

for operations. 

 For the Fire Fund, 3 quarterly contract payments are required to meet the obligations 

of the July, October, and January payments prior to the collection of the property tax in the 

first quarter of each year 

 For the East and West DDA districts 4 months of cash reserves are needed to meet 

the normal operations of the East and West Districts.  Project costs are not included because 

they are not reoccurring and will be based on the tax capture amount that will be deposited 

in the respective funds during the first quarter of each year. 

 For the Water and Sewer Funds 2 months of cash reserves are needed because 80% of 

the water and sewer bills are paid in the first two months of each quarter.  Bills are sent in 

January, April, July, and October of each year. 

 Data used from this report is gathered from the BS&A General Ledger system – 

report- “Cash Summary by Account for the Charter Township of Union” and is based on the 

reconciled cash at the end of the previous month. 
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Page 2 of 2 

 

Policy 2.5.10 continued 

 

Data 

Fund   Current cash  Amount required for compliance Compliant? 

 

GF Total  $ 3,010,793 

(Restricted-Const) $     (21,025) 

GF Unrestricted $ 2,989,768   $ 536,487    Yes 

 

Fire Fund  $ 1,080,005 

(Fire Truck Reserve) $   (350,000) 

FF Unrestricted $    730,005   $ 501,975    Yes 

 

EDDA   $   859,890       

  Projects  $          -0- 

EDDA Unrestricted $   859,890   $ 140,950    Yes 

 

WDDA  $    839,995        

  Projects  $          -0- 

WDDA Unrestricted $    839,995   $   98,533    Yes 

 

Sewer Fund  $ 3,003,530    

   Savings 2004 Bond Reserve  $ (175,871) 

   Savings 2011 Bond Reserve $   (30,000) 

   Savings 2011 Bond RPI Reserve $   (61,230) 

   Savings 2013 Bond Reserve $   (60,000) 

   Savings 2013 Bond RPI Reserve $   ( 10,521) 

 

Sewer Fund Net $ 2,665,908   $ 364,057    Yes 

 

Water Fund  $ 2,655,331   $ 197,998     Yes 

 

Compliance 

 

All funds are found to be in compliance. 
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REVENUE AND EXPENDITURE REPORT FOR CHARTER TOWNSHIP OF UNION 1/1Pag
e:

10/20/2016 01:33 PM
User: SHERRIE
DB: Union

PERIOD ENDING 09/30/2016
% Fiscal Year Completed: 74.86

% BDGT
USED

PERIOD
BALANCE
DR (CR)

2016
AMENDED BUDGET

END BALANCE
12/31/2015

DR(CR)
DESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Revenues

98.83 (301,614.13)305,187.00 (282,008.53)CURRENT PROPERTY TAX101-000-402.000
2.63 262.61 (10,000.00)3,244.14 PROPERTY TAX REFUNDS-MTT101-000-402.001
0.00 0.00 4,000.00 (2,927.50)PILOT TAX101-000-402.002

(4,207.36)2,103.68 50.00 (79.29)PRIOR YEARS PROPERTY TAXES101-000-402.100
100.00 (713.54)0.00 (389.38)DELQ PERSONAL PROPERTY TAXES101-000-420.000
59.24 (1,333.00)2,250.00 (2,233.00)MOBILE HOME PARK TAX101-000-425.000

(2,019.66)1,009.83 50.00 (19.46)INTEREST ON TAXES101-000-445.000
524.53 (20,981.00)4,000.00 (3,234.90)3% OR 4% PENALTY ON TAX101-000-446.000
108.56 (146,553.40)135,000.00 (137,379.07)ADMIN FEE-PROPERTY TAX101-000-447.000
100.00 202.14 0.00 1,712.03 ADMIN FEES-REFUNDS MTT BOR101-000-447.001
97.06 (7,765.00)8,000.00 (7,800.00)ADMIN FEE-STATE EDUC TAX(SET)101-000-447.050
100.00 93.85 0.00 0.00 ADMIN FEE-PRIOR YEARS101-000-447.100
53.26 (39,947.33)75,000.00 (80,463.35)CABLE TV101-000-475.000
81.49 (61,120.74)75,000.00 (128,839.00)BUILDING PERMITS101-000-476.000
97.93 (78,464.50)80,125.00 (79,252.50)RENTAL INSPECTION FEES101-000-477.000
20.00 (3.00)15.00 (1.00)DOG LICENSE REVENUE101-000-478.000
20.78 (8,310.00)40,000.00 (54,876.00)ZONING PERMITS101-000-479.000
49.65 (493,561.00)994,145.00 (1,005,548.00)STATE REVENUE SHARING101-000-574.000
116.80 (11,679.80)10,000.00 (11,567.05)LIQUOR STATE REVENUE SHARING101-000-574.100
123.99 (7,749.49)6,250.00 (6,100.56)METRO ANNUAL MAINT. FEE101-000-574.200
100.00 (625.00)0.00 0.00 CONSTR PLAN REVIEW FEES101-000-609.000

0.00 0.00 5.00 (14.75)COPIES101-000-626.000
0.00 0.00 11,000.00 (8,007.94)SERVICES RENDERED FOR EDDA101-000-627.000

80.00 (400.00)500.00 (1,100.00)LAND DIVISIONS101-000-628.000
190.15 (950.75)500.00 (344.25)WEED ABATEMENT SERVICES101-000-630.000
61.27 (919.05)1,500.00 (1,356.76)FINES & FORFEITURES101-000-655.000
165.98 (16,597.85)10,000.00 (14,712.55)INTEREST EARNED101-000-665.000
98.67 (4,440.00)4,500.00 (9,590.00)RENT - JAMESON HALL101-000-667.000
112.00 (1,400.00)1,250.00 (1,180.00)RENT - McDONALD PARK PAVILION101-000-667.100
56.00 (420.00)750.00 (580.00)RENT - JAMESON PAVILION101-000-667.200
100.00 (900.00)900.00 (900.00)LEASES101-000-667.300

1,217.03 (9,127.74)750.00 (4,478.20)OTHER REVENUE101-000-671.000
83.85 (12,577.17)15,000.00 (17,487.34)REVENUE-STREET LIGHTS SPEC ASSESS101-000-672.400
100.00 (6,500.00)0.00 0.00 GAIN ON SALE OF FIXED ASSETS101-000-673.000

69.32 (1,230,981.38)1,775,727.00 (1,857,514.21)TOTAL Revenues

Expenditures
57.88 66,938.99 115,643.00 90,978.60 TRUSTEES101
86.14 24,633.77 28,598.00 27,730.38 SUPERVISOR171
113.27 38,947.07 34,385.00 40,740.73 TWP MANAGER172
73.33 111,934.73 152,637.00 137,063.77 ACCOUNTING/GEN ADMINISTRATION191
110.52 35,206.00 31,854.00 27,423.37 CLERK215
60.19 27,085.86 45,000.00 33,765.97 INFORMATION TECHNOLOGY228
73.96 4,400.04 5,949.00 3,649.86 BOARD OF REVIEW247
61.19 19,286.50 31,521.00 33,598.44 TREASURER253
77.55 156,539.88 201,852.00 214,253.16 ASSESSOR257
151.89 19,168.45 12,620.00 5,268.89 ELECTIONS262
67.02 41,957.55 62,600.00 56,899.24 TWP HALL & GROUNDS265
180.23 18,022.85 10,000.00 2,445.00 LEGAL/ATTORNEY266
66.96 7,870.35 11,753.00 10,565.92 LIQUOR CONTROL330
96.38 50,222.44 52,109.00 48,114.60 BUILDING371
82.20 37,533.56 45,663.00 47,179.91 ZONING372
58.26 100,004.84 171,663.00 157,320.03 RENTAL INSPECTIONS373
44.69 344,413.00 770,750.00 268,752.87 PUBLIC WORKS441
18.79 5,374.69 28,607.00 18,376.35 PLANNING721
13.32 637.84 4,788.00 2,980.46 ZONING BOARD OF APPEALS722
71.80 95,823.45 133,457.00 165,700.13 PARKS & RECREATION751
25.40 44,321.13 174,500.00 62,899.35 CAPITAL OUTLAY901
0.00 0.00 20,000.00 0.00 CONTINGENCY966

58.26 1,250,322.99 2,145,949.00 1,455,707.03 TOTAL Expenditures

5.22 (19,341.61)(370,222.00)401,807.18 NET OF REVENUES & EXPENDITURES

58.26 1,250,322.99 2,145,949.00 1,455,707.03 TOTAL EXPENDITURES
69.32 1,230,981.38 1,775,727.00 1,857,514.21 TOTAL REVENUES

Fund 101 - GENERAL FUND:

24



REVENUE AND EXPENDITURE REPORT FOR CHARTER TOWNSHIP OF UNION 1/1Pag
e:

10/20/2016 01:31 PM
User: SHERRIE
DB: Union

PERIOD ENDING 09/30/2016
% Fiscal Year Completed: 74.86

% BDGT
USED

PERIOD
BALANCE
DR (CR)

2016
AMENDED BUDGET

END BALANCE
12/31/2015

DR(CR)
DESCRIPTIONGL NUMBER

Fund 206 - FIRE FUND
Revenues

98.89 (603,580.60)610,374.00 (592,306.92)CURRENT REAL PROPERTY TAX206-000-402.000
2.16 539.68 (25,000.00)6,814.31 PROPERTY TAX REFUNDS-MTT206-000-402.001
0.00 0.00 7,500.00 (5,855.01)PILOT TAX206-000-402.002

100.00 39.04 0.00 0.00 PRIOR YEARS PROPERTY TAXES206-000-402.100
100.00 (561.71)0.00 (360.57)DELQ PERSONAL PROPERTY TAXES206-000-420.000

0.00 0.00 25.00 (40.93)INTEREST ON TAXES206-000-445.000
100.00 (60,775.00)60,776.00 (61,917.40)FIRE PROTECTION - EDDA206-000-600.200
98.32 (37,316.28)37,953.00 (39,022.56)FIRE PROTECTION - WDDA206-000-600.300
158.96 (5,563.55)3,500.00 (5,022.57)INTEREST EARNED206-000-665.000

101.74 (707,218.42)695,128.00 (697,711.65)TOTAL Revenues

Expenditures
100.00 669,300.00 669,300.00 654,900.00 FIRE DEPARTMENT336

0.00 0.00 25,828.00 0.00 CONTINGENCY966

96.28 669,300.00 695,128.00 654,900.00 TOTAL Expenditures

100.00 37,918.42 0.00 42,811.65 NET OF REVENUES & EXPENDITURES

96.28 669,300.00 695,128.00 654,900.00 TOTAL EXPENDITURES
101.74 707,218.42 695,128.00 697,711.65 TOTAL REVENUES

Fund 206 - FIRE FUND:
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REVENUE AND EXPENDITURE REPORT FOR CHARTER TOWNSHIP OF UNION 1/1Pag
e:

10/20/2016 01:50 PM
User: SHERRIE
DB: Union

PERIOD ENDING 09/30/2016
% Fiscal Year Completed: 74.86

% BDGT
USED

PERIOD
BALANCE
DR (CR)

2016
AMENDED BUDGET

END BALANCE
12/31/2015

DR(CR)
DESCRIPTIONGL NUMBER

Fund 248 - EDDA OPERATING
Revenues

100.07 (426,383.74)426,099.00 (414,711.78)CURRENT PROPERTY TAX248-000-402.000
0.00 0.00 (5,000.00)0.00 PROPERTY TAX REFUNDS-MTT248-000-402.001
0.00 0.00 250.00 0.00 PRIOR YEARS PROPERTY TAXES248-000-402.100

100.00 (2,143.16)0.00 (67.84)DELQ PERSONAL PROPERTY CAPT248-000-420.000
147.10 (1,471.02)1,000.00 (3,607.75)INTEREST EARNED248-000-665.000
20.22 (101.09)500.00 (263.50)OTHER REVENUE248-000-671.000

101.71 (430,099.01)422,849.00 (418,650.87)TOTAL Revenues

Expenditures
0.00 0.00 4,556.00 0.00 SALARY248-000-702.000
0.00 0.00 282.00 0.00 EMPLR FICA CONTR248-000-714.000
0.00 0.00 66.00 0.00 EMPLR MEDICARE CONTR248-000-715.000
0.00 0.00 228.00 0.00 UNEMPLOYMENT248-000-716.000
0.00 0.00 342.00 0.00 EMPLR RETIREMENT CONTR248-000-717.000
0.00 0.00 46.00 0.00 WORKER'S COMP248-000-718.000
0.00 0.00 75.00 54.91 OFFICE SUPPLIES248-000-728.000

61.79 8,341.67 13,500.00 56,934.99 PROFESSIONAL & CONTRACTUAL SERVICES248-000-801.000
103.50 5,175.00 5,000.00 0.00 SIDEWALK SNOWPLOWING248-000-801.003

0.00 0.00 5,000.00 0.00 EDDA RIGHT OF WAY LAWN MOWING248-000-801.004
212.58 5,314.56 2,500.00 0.00 IRRIGATION / LIGHTING REPAIRS248-000-801.005

0.00 0.00 12,000.00 0.00 TWP STAFF PROJECT HOURS248-000-801.006
87.87 14,937.50 17,000.00 25.00 FLOWER / LANDSCAPE MAINTENANCE248-000-801.007
100.00 5,000.00 5,000.00 0.00 PURE MICHIGAN ADVERTISING248-000-801.008

0.00 0.00 1,000.00 330.00 LEGAL FEES248-000-826.000
77.20 193.00 250.00 0.00 PUBLISHING & PUBLICATIONS248-000-900.000
80.36 1,125.00 1,400.00 1,350.00 LIABILITY248-000-914.000
46.27 6,941.17 15,000.00 8,627.58 UTILITIES248-000-920.000
83.69 10,460.81 12,500.00 11,134.09 WATER & SEWER QTR. BILLING248-000-920.100
114.58 687.50 600.00 595.83 LEASE/RENT248-000-940.000

0.00 0.00 500.00 516.22 MISC.248-000-955.000
0.00 0.00 150,228.00 0.00 DISTRICT PROJECTS248-000-976.200
0.00 0.00 100,000.00 44,978.80 ENTERPRISE PARK SEWER RELINING248-000-976.204

46.59 6,988.66 15,000.00 11,620.00 STREET LIGHT BANNERS248-000-976.207
0.00 0.00 0.00 137,582.00 ENTERPRISE PARK DRAINAGE248-000-976.211

100.00 384,405.04 0.00 986,560.78 ENTERPRISE PARK STREET RESURFACE248-000-976.213
100.00 60,775.00 60,776.00 61,917.40 PUBLIC SAFETY - FIRE PROTECTION248-336-830.000

120.69 510,344.91 422,849.00 1,322,227.60 TOTAL Expenditures

100.00 (80,245.90)0.00 (903,576.73)NET OF REVENUES & EXPENDITURES

120.69 510,344.91 422,849.00 1,322,227.60 TOTAL EXPENDITURES
101.71 430,099.01 422,849.00 418,650.87 TOTAL REVENUES

Fund 248 - EDDA OPERATING:
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REVENUE AND EXPENDITURE REPORT FOR CHARTER TOWNSHIP OF UNION 1/1Pag
e:

10/20/2016 01:53 PM
User: SHERRIE
DB: Union

PERIOD ENDING 09/30/2016
% Fiscal Year Completed: 74.86

% BDGT
USED

PERIOD
BALANCE
DR (CR)

2016
AMENDED BUDGET

END BALANCE
12/31/2015

DR(CR)
DESCRIPTIONGL NUMBER

Fund 250 - WDDA OPERATING
Revenues

90.86 (457,662.49)503,698.00 (499,594.05)CURRENT PROPERTY TAX250-000-402.000
208.44 8,337.74 (4,000.00)1,038.41 PROPERTY TAX REFUNDS-MTT250-000-402.001

0.00 0.00 250.00 0.00 PRIOR YEARS PROPERTY TAXES250-000-402.100
100.00 (333.99)0.00 (281.65)DELQ PERSONAL PROPERTY CAPT250-000-420.000
170.51 (1,278.84)750.00 (1,306.34)INTEREST EARNED250-000-665.000

0.00 0.00 94,900.00 0.00 FUND BALANCE / CARRY OVER250-000-699.100

75.71 (450,937.58)595,598.00 (500,143.63)TOTAL Revenues

Expenditures
0.00 0.00 4,556.00 0.00 SALARY250-000-702.000
0.00 0.00 282.00 0.00 EMPLR FICA CONTR250-000-714.000
0.00 0.00 66.00 0.00 EMPLR MEDICARE CONTR250-000-715.000
0.00 0.00 228.00 0.00 UNEMPLOYMENT250-000-716.000
0.00 0.00 342.00 0.00 EMPLR RETIREMENT CONTR250-000-717.000
0.00 0.00 46.00 0.00 WORKER'S COMP250-000-718.000
0.00 0.00 125.00 0.00 OFFICE SUPPLIES250-000-728.000
0.00 0.00 500.00 0.00 PROFESSIONAL & CONTRACTUAL SERVICES250-000-801.000
0.00 0.00 500.00 0.00 LEGAL FEES250-000-826.000
0.00 0.00 250.00 0.00 MISC.250-000-955.000
0.00 0.00 300,000.00 0.00 LINCOLN ROAD AND BRIDGE250-000-976.214

98.32 37,316.28 37,953.00 39,022.56 PUBLIC SAFETY - FIRE PROTECTION250-336-830.000
87.74 220,000.00 250,750.00 220,000.00 TRANSFER OUT TO WDDA G/O DEBT SERVICE250-996-999.396

43.20 257,316.28 595,598.00 259,022.56 TOTAL Expenditures

100.00 193,621.30 0.00 241,121.07 NET OF REVENUES & EXPENDITURES

43.20 257,316.28 595,598.00 259,022.56 TOTAL EXPENDITURES
75.71 450,937.58 595,598.00 500,143.63 TOTAL REVENUES

Fund 250 - WDDA OPERATING:
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REVENUE AND EXPENDITURE REPORT FOR CHARTER TOWNSHIP OF UNION 1/1Pag
e:

10/20/2016 02:07 PM
User: SHERRIE
DB: Union

PERIOD ENDING 09/30/2016
% Fiscal Year Completed: 74.86

% BDGT
USED

PERIOD
BALANCE
DR (CR)

2016
AMENDED BUDGET

END BALANCE
12/31/2015

DR(CR)
DESCRIPTIONGL NUMBER

Fund 288 - TRIBAL 2% GRANTS FUND
Revenues

0.00 0.00 0.00 (104,717.00)RIVER RD-WHITEVILLE TO LINCOLN288-000-502.006
0.00 0.00 0.00 (94,947.00)RIVER RD-LINCOLN TO CRAWFORD288-000-502.007

100.00 (888.05)0.00 (1,080.81)INTEREST EARNED288-000-665.000
0.00 0.00 475,178.00 0.00 BROADWAY RD. PROJECT BALANCE288-000-699.005
0.00 0.00 104,717.00 0.00 RIVER RD. LINCOLN -CRAWFORD BALANCE288-000-699.007

0.15 (888.05)579,895.00 (200,744.81)TOTAL Revenues

Expenditures
100.00 475,178.00 475,178.00 0.00 BROADWAY RD. ISABELLA TO 127288-000-971.005

0.00 0.00 0.00 96,135.36 RIVER RD-WHITEVILLE TO LINCOLN288-000-971.006
90.67 94,947.00 104,717.00 0.00 RIVER RD. LINCOLN - CRAWFORD288-000-971.007

98.32 570,125.00 579,895.00 96,135.36 TOTAL Expenditures

100.00 (569,236.95)0.00 104,609.45 NET OF REVENUES & EXPENDITURES

98.32 570,125.00 579,895.00 96,135.36 TOTAL EXPENDITURES
0.15 888.05 579,895.00 200,744.81 TOTAL REVENUES

Fund 288 - TRIBAL 2% GRANTS FUND:
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REVENUE AND EXPENDITURE REPORT FOR CHARTER TOWNSHIP OF UNION 1/1Pag
e:

10/20/2016 01:57 PM
User: SHERRIE
DB: Union

PERIOD ENDING 09/30/2016
% Fiscal Year Completed: 74.86

% BDGT
USED

PERIOD
BALANCE
DR (CR)

2016
AMENDED BUDGET

END BALANCE
12/31/2015

DR(CR)
DESCRIPTIONGL NUMBER

Fund 590 - SEWER FUND
Revenues

394.51 (197,252.73)50,000.00 (171,650.50)HOOKUP FEE590-000-456.000
75.21 (939,842.45)1,249,656.00 (1,249,430.11)SERVICE590-000-627.000
(72.84)3,277.87 4,500.00 0.00 DELINQUENT SEWER590-000-627.100
100.00 (1,200.00)0.00 0.00 INSPECTIONS590-000-628.000
184.50 (23,062.39)12,500.00 (35,941.84)FINES & FORFEITURES590-000-655.000
223.54 (13,412.57)6,000.00 (12,293.58)INTEREST EARNED590-000-665.000
100.00 (467.84)0.00 (253.35)INTEREST EARNED - BOND RESERVES590-000-665.003

0.00 0.00 7,101.00 (4,699.43)INTEREST EARNED - SPECIAL ASSESSMENTS590-000-669.001
75.06 (795,786.43)1,060,162.00 (1,059,341.23)DEBT RETIREMENT590-000-670.000
105.00 (1,050.00)1,000.00 (2,700.00)DEBT SERVICE (SEWER 1) CITY ANNEX590-000-670.100

1,351.17 (6,755.83)500.00 (2,876.08)OTHER REVENUE590-000-671.000
106.59 (23,761.93)22,292.00 0.00 REVENUE-SPECIAL ASSESS590-000-672.500

3,655.20 (9,138.00)250.00 (554.21)GAIN ON SALE OF FIXED ASSETS590-000-673.000
0.00 0.00 700,000.00 0.00 FUND BALANCE / CARRY OVER590-000-699.100

64.50 (2,008,452.30)3,113,961.00 (2,539,740.33)TOTAL Revenues

Expenditures
63.08 381,181.62 604,314.00 452,551.03 O & M EXPENDITURES529
22.06 60,215.69 273,000.00 29,355.77 SEWER LIFT STATIONS530
62.08 31,410.32 50,600.00 15,158.96 VEHICLE EXPENDITURES588
54.24 538,695.09 993,210.00 771,227.20 WWTP611
0.00 0.00 229,615.00 0.00 CONTINGENCY890

71.24 187,520.19 263,222.00 313,552.74 DEBT SERVICE906
0.00 0.00 700,000.00 574,614.18 DEPRECIATION EXPENSE960

38.50 1,199,022.91 3,113,961.00 2,156,459.88 TOTAL Expenditures

100.00 809,429.39 0.00 383,280.45 NET OF REVENUES & EXPENDITURES

38.50 1,199,022.91 3,113,961.00 2,156,459.88 TOTAL EXPENDITURES
64.50 2,008,452.30 3,113,961.00 2,539,740.33 TOTAL REVENUES

Fund 590 - SEWER FUND:
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REVENUE AND EXPENDITURE REPORT FOR CHARTER TOWNSHIP OF UNION 1/1Pag
e:

10/20/2016 02:09 PM
User: SHERRIE
DB: Union

PERIOD ENDING 09/30/2016
% Fiscal Year Completed: 74.86

% BDGT
USED

PERIOD
BALANCE
DR (CR)

2016
AMENDED BUDGET

END BALANCE
12/31/2015

DR(CR)
DESCRIPTIONGL NUMBER

Fund 591 - WATER FUND
Revenues

83.79 (1,022,051.27)1,219,802.00 (1,287,032.18)WATER SALES591-000-450.000
129.16 (3,229.00)2,500.00 (1,020.00)BULK WATER SALES591-000-450.100
111.60 (1,395.00)1,250.00 (1,785.00)FINAL READ591-000-450.200
115.33 (1,730.00)1,500.00 (3,150.00)TURN-OFF591-000-450.300
118.94 (5,946.96)5,000.00 (2,937.60)LATERALS591-000-452.000
784.49 (39,224.25)5,000.00 (38,955.00)BENEFIT FEES591-000-454.000
197.49 (98,743.80)50,000.00 (78,499.90)REVENUE-HOOK UP FEE591-000-459.000

0.00 0.00 50.00 0.00 REVENUE-REPLACEMENT METERS591-000-479.000
136.00 (1,700.00)1,250.00 0.00 INSPECTIONS591-000-628.000

0.00 0.00 1,000.00 0.00 REVENUE-FIRE HYDRANT MAINT.591-000-628.100
120.80 (15,100.41)12,500.00 (21,103.64)FINES & FORFEITURES591-000-655.000
132.85 (13,284.84)10,000.00 (13,097.10)INTEREST EARNED591-000-665.000
67.77 (27,109.52)40,000.00 (40,118.65)LEASES - TOWER RENTAL591-000-667.300
0.46 (31.96)6,911.00 (9,772.80)INTEREST EARNED-SPEC ASSESS591-000-669.001

272.62 (2,726.21)1,000.00 (21,180.65)OTHER REVENUE591-000-671.000
155.33 (15,038.82)9,682.00 (30,817.56)REVENUE-SPECIAL ASSESS591-000-672.500
119.60 (598.00)500.00 (1,594.79)GAIN ON SALE OF FIXED ASSETS591-000-673.000

0.00 0.00 300,000.00 0.00 FUND BALANCE / CARRY OVER591-000-699.100

74.82 (1,247,910.04)1,667,945.00 (1,551,064.87)TOTAL Revenues

Expenditures
79.59 706,220.32 887,285.00 856,339.92 WATER O & M536
105.86 39,168.90 37,000.00 8,310.06 WATER WELLS537
75.09 57,067.13 76,000.00 47,221.20 TREATMENT PLANT538
15.57 11,675.92 75,000.00 13,550.71 WATER TOWER539
68.42 32,158.08 47,000.00 12,768.90 VEHICLE EXPENDITURES588
0.00 0.00 179,955.00 0.00 CONTINGENCY890

100.00 65,705.00 65,705.00 68,786.48 DEBT SERVICE906
0.00 0.00 300,000.00 292,742.39 DEPRECIATION EXPENSE960

54.68 911,995.35 1,667,945.00 1,299,719.66 TOTAL Expenditures

100.00 335,914.69 0.00 251,345.21 NET OF REVENUES & EXPENDITURES

54.68 911,995.35 1,667,945.00 1,299,719.66 TOTAL EXPENDITURES
74.82 1,247,910.04 1,667,945.00 1,551,064.87 TOTAL REVENUES

Fund 591 - WATER FUND:
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Policy:  4.3 Delegation to the Township Manager and Management Team 

Type:  Internal 

Occurrence: Annual 

Date:  October 2016 

 

Policy Wording 

 

The board will instruct the Township Manager and Management Team through written policies 

which prescribe the organizational Ends to be achieved, and describe organizational situations 

and actions to be avoided, allowing the Township Management to use any reasonable 

interpretation of these policies. 

 

Accordingly: 

 

4.3.1    The board will develop policies instructing the Township Manager to achieve 

certain results, for certain recipients at a specified cost.  These policies will be 

developed systematically from the broadest, most general level to more defined 

levels, and will be called Ends policies. 

 

4.3.2   The board will develop policies which limit the latitude the Township 

Management Team may exercise in choosing the organizational means.  These 

policies will be developed systematically from the broadest, most general level to 

more defined levels, and they will be called Executive Limitations policies. 

 

4.3.3    As long as the Township Manager uses any reasonable interpretation of the board’s 

Ends and Executive Limitations policies, the Township Manager is authorized to 

establish, consistent with Board established policies, all further policies, make all 

decisions, take all actions, establish all practices and develop all activities. 

 

4.3.4    The board may change its Ends and Executive Limitations policies, thereby 

shifting the boundary between board and the Township Management Team 

domains.  By doing so, the board changes the latitude of choice given to the 

Township Manager.  But as long as any particular delegation is in place, the 

board will respect and support the Township Manager’s choices. 

 

 

Use this evaluation form for discussion at the Board of Trustees Meeting on October 26th 2016. 

 

Review all sections of the policy listed and evaluate our compliance with policy. 

 

1.   Indicate item by item if you believe Yes or No are we in strict compliance with the 

 policy as stated?   

 

2. If you indicated that the Board is not in strict compliance with the policy as stated, 

 please indicate what you notice that gives evidence that we are not in compliance? 

31



  

 

3. How do you think we could improve our process to be in full compliance? 

  

 

4. What do we need to learn or discuss in order to live by our policies more completely? 
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